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Introduction Preliminary Findings 
Characteristics & Leadership Style
    We found out that one of the characteristics that our interviewees perceive is 
goal-oriented and they are likely to be learning goal-orientated people. As leaders, 
they set end-goals and specific purposes, and have visions on what they need to 
do. For example, one of them said, “I don’t really see a purpose to why I’m doing 
this, I won’t bother to do it.” More significantly, the goals our interviewees set are 
focus on learning or achieving something. Like one interviewees mentioned that, 
“once I realized I need some friends to hang out, I decided to join some kind of 
activities and there were a lot of opportunities for you to get involved into many 
organizations as long as you wanted to…I checked my mailbox every day and 
noticed something interesting to me.” Besides, all interviewees believe their goal or 
purpose orientation and vision help to shape their leadership styles. One 
interviewee told us that, “I always have a vision for my RSO and like to inspire 
others to work on the vision as well. This is important for my leadership 
development.”
   We also found two other essential characteristics they perceive: responsible and 
hard-working. Like one mentioned that, “The event kind of started at like I believe 
like 10, around 10. So I got up like, I got up like in 7 o’clock in the morning. So I 
thought that I can like prepare everything for everyone.”
Leadership Experiences & Leaders’ Involvement in Community
     Leaders perceived the benefit from their leadership experiences as the 
networking with people from different backgrounds. As a result, they got involved in 
the community better. For one of our Chinese interviewees, she got friendship with 
local Americans and knew more about local culture when working together in the 
leader group. For another Asian American leader who worked for an international 
student organization, she emphasized her relationships built with many foreigners 
when she reserved locations for events.
     They thought that choosing an open-minded multicultural organization and 
working with helpful partners did matter, especially for those students who haven’t 
stayed in the US for a long time. Because of the external support, they might get 
involved in a new community more quickly and comfortably. One mentioned that, 
“No one treated me like a foreigner and I got used to my work very quickly.” 
Leadership Experiences & Leaders’ Contribution to Community
     Training and experience are considered as key factors to help leaders improve 
themselves and do better. The importance of being insistent to gain long-term 
experiences is also emphasized. “I think undergrad is kind of hard to em… get 
deeply involved cos like it’s only for like 4 years and then you leave…”
     Some Asian international student leaders have difficulty in communication 
because of the language. However, our interviewee’s viewpoint gives us a hint 
that they could take advantage of the “disadvantage”. A Chinese student leader 
working in an organization which helps non-native speakers practice English told 
us, “She (the previous leader) may not know that what people came here want but 
I know this clearly so she told me that this was definitely an advantage over her.” 
They think that they could make more contribution when putting herself in others’ 
shoes who share similarities in terms of cultural background.
           
Methods 
     Participants included 1 former female Korean American UIUC student who is 
currently a mentor in a RSO, and 2 female Chinese student leaders in two 
RSOs. All of them have at least one-year leadership experiences in UIUC. 
Face-to-face interviews lasted around 10-30 minutes depending on different 
participants. We use transcription for coding and analyzing.
    In such a multicultural campus, Asian, one of the minority cultural groups 
tends to suffer from cultural difference and racialization of Asian womanhood 
which blends racism and sexism by presenting Asian and Asian American as 
stereotypically feminine (Kawahara, 2008). This can be explained through some 
University of Illinois students threatened the gender and race of UIUC 
Chancellor Phyllis M. Wise who is an Asian American in 2014. However, there 
are indeed excellent and influential Asian women leaders in UIUC. 
    We are interested in this topic because Asian and Asian American have 
strong presence on campus. There are 74 RSOs entitled for women in UIUC. 
Apparently, women leadership is emphasized in this university. More importantly, 
sociologists Reskin and Roos (1990) suggested that there is a glass ceiling 
which is a gendered barrier and discourages women to reach the very top in 
their occupational ladders. As a result, we would like to discover whether the 
leadership experiences of the Asian international and Asian American female 
leaders have impact on their campus life, and if there is an invisible limit to them 
under their perception.
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Goal
Provide great guidance 
and support to Asian 
female students to make 
the most of their college 
life, develop better, and 
make contribution to the 
community in UIUC.   
Sources of data
Face-to-face interviews 
with current female mentor 
and leaders in RSOs; 
Information from UIUC 
library resources and 
collections.
Research questions
What are the essential 
characteristics that 
Asian/Asian American women 
leaders in UIUC perceive? 
How do they believe the 
characteristics help to shape 
their leadership style? 
Research questions
How do these leaders apply 
their leadership skills? How 
might their leadership 
experiences help them to 
involve in and contribute to 
UIUC community better?
Conclusions
     We found out that our interviewees 
perceive their essential characteristics as 
goal-oriented, hardworking, organized, etc., 
which are believed to help to shape their 
leadership styles. This is similar to Hannah 
& Avolio’s (2010) study which mentioned 
that understanding how goals are 
approached and set is important for 
accelerating leader development. Our 
interviewees all agree that their leadership 
experiences help them to involve in and 
contribute to UIUC community better.
     We suggest that Asian or Asian 
American female students choose to 
participate in open-minded multicultural 
organizations and build more relationships 
with people from different cultural 
backgrounds. Learning to take advantage 
of their special identity and characteristics 
when working as a leader makes them 
contribute more. If it’s possible, long-term 
leadership experiences in the same 
organization combined with proper training 
could be helpful as well.
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